
4.DesertIsland Desks
Such is thecurrentprofile , prevalence ,

andallure
of virtualisation technology ,

thatitsextensionacrosstheenterprisefromdatacentre to thedesktopwasonly a

matter of time
,

writesGarethKershaw

Looking to consolidate thenumber
of physicalsystems it needed

to stay "

poweredup "

, specialistpropertylettingsagentLeaders
implemented a 450-userVMware-basedVirtualisedDesktop
Infrastructure

(

VDI
).

" VDIwastheperfectway to simplifythenetworkandreduce
costs "

, explainsLeaders IT directorNoelCresswell .

" However
,

with
usersspreadovermorethan40sites

, ensuringsufficientbandwidth
wasproblematic.

"

" Ourbranchofficesbecamedependentontheapplications
deliveredovertheVDIbuttheunderlyingMicrosoftServicesRDPsionswerejusttoobandwidthintensivefortheWAN

,

whichmeantstaffwerewaiting 3 or
4 minutes to downloadimages of properties

andsufferingsignificantdelays in typingemailsandaccessingdetails
fromthedatabase. "

Leadersturned
to optimisationspecialists , ExpandNetworks

to

optimisetheWANandcompressremotedesktopsessionsback
to the

datacentreand " withintwominutes
of goinglive "

performancehad
improved

"

significantly
"

.

"

UnderstandingtheimpactVDIwillhaveonyournetworkand
applications is critical... "

saysCresswell .

"

I'
d urgeothers

to consider
optimisationbeforetakingtheVDIplunge.

"

With
virtualisation

technologiesrapidly
gainingbothgroundand
tractionacross a wide

array of IT disciplines fromthe
consolidationandoptimisation of storage
andserverresources

to fileand
applicationvirtualisation it wasnever
going to

beverylongbeforesomeone
thought of applyingtheidea to the
desktopenvironment.

Indeed
,

it representsdassic
,

default
ITindustrythinking . If

a technologyworks

TAKEUSTOYOURLEADERS

in onecontext
, goestherationale

,

well
then it' s bound

to workeverywhereelse.
However

, byway of anunexpected
butwelcome change ,

it
is a theorythat

mayactuallyholdwaterwhere
virtualisation is concerned . Andallkinds of

companiesarenowlooking to extend
themyriadfinancial

, logistic ,

and
productivitybenefitsinherentwithother
branches of virtualisationoutacross
theirdesktopinfrastructures.

WithDesktopVirtualisationmodels
likeVDI

(

VirtualisedDesktopInfra

structure
)

,

userdesktopsarecentralised
andhostedon a virtualinfrastructure
in thedatacentreandthen '

delivered '

to

theirusersoverthenetwork.
It

is not
,

in essence
,

a newidea of

course . Nowhowever
, usingthe

latesttechnology ,

it enhancessecurity,

simplifiesdesktopcontroland
management ,

makes
it possible to push

a givendesktopout
to justabout

anylocationand
, according to Dave

Austin
,

EMEAdirector of product
marketing at Citrix

,

cutstraditional
desktopcomputingcostsbyup to 40
percent.

EdSpeight is SeniorTechnical
Consultantwithvirtualisationspecialist
Kelway ,

whichworkswithprimarily
citybasedclientsincludingHermesPension

ManagementandSocieteGenerale.

WhyoptforDesktopVirtualisation
,

heasks?Becauseyou'vespentdecades

familiarisingyouruserswith a

Windowsdesktopenvironmentandyou
wantto protectthatinvestment

;

to

removefault-pronehardware
,

to cut
costs

,

and
to accelerateandsimplify

patchingandsoftwareupdates.
DesktopVirtualisation alsomeans

desktopscanbeprovisioned or turned
off

at literallytheflick
of

a switch
,

addsMichaelAllen of Compuware' s

EMEA IT ServiceManagement
Solutionsdivision allowingeasier

,

centralisedmanagement ,

andensuring IT

staffnolongerhave to visitindividual
desks to troubleshootproblems.

Virtualiseddesktops improvethe
computingexperienceforenduserstoo

,

notes

SergueiBeloussov
,

CEO of Parallels.
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NoelCresswelltalksaboutWANoptimisation
" VirtualDesktopInfrastructureof-instance of theoperatingsystemandits

fersend-usersthesameexperience they
haveon a traditionaldesktop : thesame

operatingsystemandapplicationswith
whichtheyarealreadyfamiliar . The
difference is thattheyarenowhosted
on

a central
,

virtualisedserver?'
Aside fromgivingthebusiness

greatercontrol of thedesktopenvironment
,

thishelpsdrivedownstorageand
softwarelicensingcostsbyrunning a single

applicationserver-side
,

ratherthanone
oneverydesktop ,

hesays.
Suchspeedandagilityalsomakes

DesktopVirtualisation a potentially
hugecompetitivedriver

, arguesOwen
Cole

,

TechnicalDirectorforUK&I
at

F5Networks.
"

Company X seesanopportunity
whichnecessitates settingup a branch
office

in Manchester . Normallythis
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wouldinvolveemploying or relocating
staffandthen fromthe IT point of

view settinguplocalsystemsanddata

recovery to ensuretheyhavethetools
theyneed . Usingdesktopvirtualisation
and /

or thin-clienttechnologyasthe
interface to thecriticalapplications located

at a centraldatacentremeansCompany
X has a

much-reduced `go-live'timefor
theoffice to befullyfunctional?'

NotthatDesktopVirtualisation is

completelywithoutchallengeshowever.
"

(

It

)

is nota completewin-win"

,

saysCole .

" There is a trade-off. "

"

Simplyput , youremployeesare at

theirmostproductivewhenthedata
andapplicationstheyneedarequickly
andeasilyavailable . Introducing
distanceintothisequation i.e . having
theapplicationlocated at

a

datacentresomewhere in theworldvs . on
thelocalPC canresult in sluggish
performance . Also

, scalingthecentral
serversthatholdthecriticaldataand
applicationscanbeexpensive.

"

VDIalsoadds a layer of complexity
to theapplicationdeliverychain

,

warns
Allen

,

andinteractswiththenetwork
differently thanconventionaldesktops ,

sothetransition to andtheongoing
performance of virtualdesktopsneeds

to becarefullymonitoredand
managed . Network issuescanpreventusers
fromaccessingtheirdesktops , directly
impactingproductivity.

Thanks to limitations in
Remote

DesktopProtocols
(

RDPs
)

,

neitherare
virtualiseddesktopsanidealchoicefor
high-endgraphicsandmultimedia
users . Andalthoughthis is changingfast

,

it is anobjectlesson in remembering
thatdifferentusersstillhavedifferent
needs

,

cautionsBeloussov.

" Onesizewillnot fit all "

,

hesays .

"

So

yourVDIsolutionshouldallowyou to

allocateresourceswhereneededsuch
asadditionalmemoryforheavyusers."

Deploymentcostscanbeanissue
too

, saysKamalPatel
, Principal

Consultant forMicrosoftSolutions at

DimensionData .

" Whiletheongoing
operationalcosts of

a VDIplatformmay
belower

,

thecapitalcost of

implementing
VDI is significantlyhigher . This is

somethingthat' s difficultfor
customers to justify, especially in thecurrent
economicclimate

,

as it increasesthe
return-on-investment timeframe. "

Assuch
,

caveatsBrettLoveday,

TechnicalDirector at
Thintech

,

a

12yearveteran of thedesktop
virtualisation space ,

it' s essential to remember
thatvirtualising thedesktop is

neither
anout of theboxsolution

,

nor a fait
accompli . It shouldnot

,

therefore
,

bedonelightly or
withoutcareful

thoughtandplanning.
" Overall

,

it' s important to think
aboutDesktopVirtualisation in the
context of a wider

, broadly indusive
virtualisationstrategy . Anybusiness

thinkingseriouslyaboutvirtualising
itsdesktopinfrastructureshould

,

for
example , givecarefulconsideration to

virtualisingitsapplicatiods to at least
somedegreetoo.

"

It' s alsoeasy to getlocked in to the
wrongdesktopvirtualisation package
allbe it inadvertently if youhaven' t

fully
considered or scopedyourneed . The

non-savvyorganisationcantoosoon
finditselfwithanexpensive ,

high-qualitybig-namesolution that
,

nevertheless
,

fails to meetthebusiness requirement.
"
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